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This document presents the first statewide master 
plan for Nevada literacy, called Nevada Literacy 2000, as developed 
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Office of Collateral Responsibility (secondary agency), and date by 
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appended. (YLB) 
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Preface 

February 4, 1992 

The Governor's Literacy Coalition Advisory Council established by Executive Order of 
Governor Bob Miller in 1988 consists of twenty-five members representing state agencies 
who expend state or federal funds for adult literacy programming; schools; community 
colleges; universities; business; labor and non-profit organizations which provide adult 
literacy programs. It is the duty of the Advisory Council to: 

1. Examine and make recommendations regarding the programs for 
literacy in this State, and 

2. Establish a plan for coordinating programs and activities and for 
promoting and increasing literacy in the State. 

The Council has developed a plan in cooperation with the national plan for education 
America 2000 and the state plan Nevada 2000. 

The Governor's Literacy Coalition Advisory Council is happy to present the first statewide 
masterplan for Nevada literacy. We call the plan Nevada Literacy 2000 as a reflection of 
our support for the National Goals for Education as outlined in America 2000. Goals 1 and 
5 relate directly to the literacy plan. 

Goal 1: Readiness for School 

By the year 2000, all children in America will start school ready to learn. 

Objectives: 

* Every parent in America will be a child's first teacher 
and devote time each day helping his or her preschool 
child learn; parents will have access to the training and 
support they need. 

Goal 5: Nevada Literacy and Lifelong Learning 

By the year 2000, every adult American will be literate and will possess 
the knowledge and skills necessary to compete in a global economy and 
exercise the rights and responsibilities of citizenship* 

Objectives: 

* Every major American business will be involved in 
strengthening the connection between education and 
work. 
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* All workers will have the opportunity to acquire the 
knowledge and skills, from basic to highly technical, 
needed to adapt to emerging new technologies, work 
methods, and markets through public and private 
educational, vocational, technical, workplace, or other 
programs. 

* The number of quality programs, including those at 
libraries, that are designed to serve more effectively the 
needs of the growing number of part-time and mid- 
career students will increase substantially. 

* The proportion of thos ; qualified students, especially 
minorities, who enter college; who complete at least two 
years; and who complete their degree programs will 
increase substantially. 

* The proportion of college graduates who demonstrate an 
advanced ability to think critically, communicate 
effectively, and solve problems will increase 
substantially. 
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Mission Statement 



It is the mission of the Governor's Literacy Coalition 
Advisory Council to provide coordination, evaluation 
and promotion of programs and activities to successfully 
reach our goal of a literate adult society by the year 
2000. 
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GOALS 
1 

Needs Assessment 

Document the need of 
adult Nevadans for literacy 
instruction through a 
comprehensive assessment. 



OBJECTIVES 

Adopt a statewide definition of 
Nevada literacy for all funding 
purposes 1 ., 

Contract with a well-recognized 
consultant to conducts needs 
assessment study. 

Identify agencies to cooperate in the 
design and funding of this study. 



2 

Nevada Literacy 
Coalition 

Strengthen the ability of 
the Nevada Literacy 
Coalition to coordinate 
activities of all community 
based organizations 
(CBO's) who provide 
volunteer literacy services. 



Obtain. statutory status for 
Governor's Literacy Coalition 
Advisory Council and Nevada 
Literacy Coalition. 

Provide personal multi-lingual 
assistance to persons calling the 
statewide toll-frse line. 

Provide a full-time literacy specialist 
position for training affiliates. 

Increase number of Literacy 
Coalition affiliates to include all 
literacy providers. 

Develop a plan for paying 
coordinating staff of many 
community based organizations, with 
public or private funds. 
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GOALS 
3 

Adult Basic 
Education 

Increase support of adult 
basic education programs. 



OBJECTIVES 

Obtain additional state funding for 
regrant to community colleges and 
community based organizations. 

Increase staff support to meet 
demand for services at Nevada 
Department of Education for Adult 
Basic Education (ABE) programs. 

Coordinate efforts with the Nevada 
Adult Education Association to 
increase support for Adult Basic 
Education. 

Identify additional funding sources 
and assist eligible groups to apply, 
including provision of grant writing 
workshops. 



4 

Student Capacity 

Increase capacity of all 
programs statewide to 
provide instruction to at 
least an additional 10% 
increase in students per 
year. 



Tie into existing networks to identify 
at-risk families and potential adult 
learners. 

Increase the number of students 
served annually in volunteer 
programs by 25% Increase the 
number of new tutors and literacy 
volunteers per year by 10% and 
encourage non-native English 
speakers to become tutors. 

Increase capacity of ABE classes 
offered by educational institutions. 
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GOALS 



OBJECTIVES 



Expanded Program 
Access 

Expand access to literacy 
services statewide through 
independent learning 
opportunities. 



Provide literacy self-instruction 
collections and computer programs 
in all Nevada public libraries. 

Provide literacy training through 
television and distance learning. 

Develop literacy resource centers 
with print and non-print media 
including computer learning 
laboratories. 



Training 

Provide regular training 
opportunities for all 
literacy providers. 



Provide first-time and continued 
training for literacy providers at 
least once a year. 

Sponsor two statewide and three 
regional training conferences per 
year. 

Provide staff development through 
onsite consultations. 

Implement certification requirement 
for tutors. 

Develop a directory of trainers 
including retired ar.J active teachers 
available to provide tutor training. 
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GOALS 



7 

Public Information 

Create awareness of 
literacy programs and 
services available 
throughout Nevada. 



8 

Coordination and 
Cooperation 

Tie all existing and future 
programs into a common 
cooperative network. 



lERIC 



OBJECTIVES 

Publish regularly updated statewide 
directory of literacy programs and 
services. 

Work with public relations groups 
statewide to promote Nevada's 
literacy efforts. 

Increase visibility and name 
recognition of Nevada Literacy 
Coa' : tion and local program 
affiliates. 

Develop a speakers' bureau to 
inform service organizations, 
business and communities of literacy 
needs. 



Establish standard student perform- 
ance indicators. 

Develop a centralized database of 
statistical data. 

Develop student portfolios. 

Facilitate interagency cooperation, 
collaboration and coordination of 
resources. 

Develop plans with students for their 
continued education and employment 
opportunities. 
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GOALS 



9 

Workplace Literacy 

Provide assistance to 
Nevada business and 
industry to develop 
workplace literacy 
programs. 



OBJECTIVES 

Identify and define the different 
types of literacy supported in the 
workplace. 

Develop grant proposals for funding 
to develop workplace literacy 
programs. 

Refer business and industry clients 
to public or private contractors as 
necessary. 

Coordinate the activities of state and 
local workforce agencies through 
client referral to improve the quality 
of Nevada's labor force. 

Support the business efforts to 
strengthen the connection between 
education and work. 

Increase number of literacy-based 
groups in the workplace by 10 per 
year. 
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10 

Family Literacy 

Promote intergenerational 
literacy programs 
statewide. 



OBJECTIVES 

Adopt a statewide definition of 
family literacy. 

Develop programs to train and 
support parents to become effective 
"first teachers" for their children. 

Expand pre-school reading programs 
in cooperation with public libraries 
and community pre-schools. 

Establish or expand ten new family 
literacy programs per year. 



11 

Institutional Literacy 

Provide assistance to 
Nevada Institutions to 
develop literacy programs. 



Develop an expanded definition of 
institutions for funding purposes. 

Identify funding sources and 
encourage eligible groups to apply 
for grants and to provide literacy 
services. 

Coordinate programs funded for 
prisons throulgh the National 
Literacy Act. 
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BY WHEN J 


1995 | 


1995 J 


1995 I 


GOAL 8 COORDINATION AND COOPERATION ' 

OBJECTIVE 5: Develop plans with students for their continued education and employment opportunities. 


WHO 


OPR: NLC 

OCR: GLCAC, Instruction and Workplace; 
ABE; Literacy affiliates; SJTO 


OPR: NLC, ABE 

OCR: GLCAC, Workplace; SJTO; SOICC; 
UCCSN; ESD 


OPR: NLC 

OCR: GLCAC, Workplace; SJTO; SOICC; 
UCCSN; ESD 


Iaction 


1. Train tutors to assist students to develop goals and 
educational plans which are then documented in student 
portfolios. (Goal #6) 


2. Identify sources of educational and employment training 
and develop a referral process to meet the needs of the 
literacy student. (Goal #4) 


I 3. Provide sources of educational and employment 

| information as a specific item in the NLC newsletter, updated 

| on an annual basis. 
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GLOSSARY 



ABE ADULT BASIC EDUC AT I ON / DEPARTMENT OF EDUCATION 

CBO COMMUNITY BASED ORGANIZATION 

ESD EMPLOYMENT SECURITY DEPARTMENT 

ESL ENGLISH AS A SECOND LANGUAGE 

GED GENERAL EDUCATION DEVELOPMENT 

GLCAC GOVERNOR'S LITERACY COALITION ADVISORY COUNCIL 

INSTRUCTION INSTRUCTIONAL SERVICES COMMITTEE 
LEGISLATION LEGISLATION AND FUNDING COMMITTEE 

PR PUBLIC RELATIONS COMMITTEE 
WORKPLACE WORKPLACE COMMITTEE 

LDD LIBRARY DEVELOPMENT DIVISION 

NAEA NEVADA ADULT EDUCATION ASSOCIATION 

NDE NEVADA DEPARTMENT OF EDUCATION 

NLC NEVADA LITERACY COALITION/NEVADA STATE LIBRARY AND ARCHIVES 

NSLA NEVADA STATE LIBRARY AND ARCHIVES 

OCR OFFICE OF COLLATERAL RESPONSIBILITY (SECONDARY AGENCY) 

OPR OFFICE OF PRIMARY RESPONSIBILITY (LEAD AGENCY) 

PLUS PROJECT LEARNING UNITED STATES 

SDC STATE DATA CENTER/NEVADA STAT3 LIBRARY AND ARCHIVES 

SOIIC STATE OCCUPATIONAL INFORMATION COORDINATING COMMITTEE 

SJTO STATE JOB TRAINING OFFICE 

UCCSN UNIVERSITY AND COMMUNITY COLLEGE SYSTEM OF NEVADA 

UNLV UNIVERSITY OF NEVADA, LAS VEGAS 

UNR UNIVERSITY OF NEVADA, RENO 

VISTA VOLUNTEERS IN SERVICE TO AMERICA 
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